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VISION. VOICE. LEADERSHIP

ADFM MEMBER-AT-LARGE
2-year term

Responsibilities

Members-at-Large participate on the ADFM Board of Directors and serve as the
voice of the members on the Board. There are three Members-at-Large on the
Board each year, elected on an alternating schedule (i.e. electing one in year one,
and two in year two, then one in year three and so on).

Members-at-Large are expected to attend all Board and Business meetings which
include the ADFM Annual Business meeting at the ADFM Annual Conference, 3+
virtual meetings of the Board throughout the year and 3 in-person meetings (two
related to the Annual Conference in February and one in the fall, usually in
conjunction with the AAMC meeting).

Members-at-Large will be asked to take on responsibilities according to ADFM's
needs and their interests. One area of need on a continual basis is representation of
one MAL on the ADFM Finance/Audit Committee. Other specific areas may emerge
as ADFM continues work on strategic priorities each year.

Length of Commitment
The length of service to ADFM in this role is two years.

Eligibility
e Chair of an ADFM member Department
e Demonstrated leadership potential or interest in ADFM
e Not currently on the ADFM Board of Directors

The ADFM Board of Directors and Nominations Committee are interested in having a
diversity of voices in the leadership of the organization.

Election Process

Election by the membership. Eligible candidates are vetted by the Nominations
Committee and then approved by the Board to be put forth for a membership vote
on a contested slate.
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